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Phase 1 
 
All students (K-12) on a 
rotating schedule across the 
division. 
PreK students will attend 
Monday, Tuesday, 
Thursday/Friday 
 
Start: August 17, 2020 
 
Highlights: 
● 2 days of rotated face-to-

face instruction at all 
grade levels 

● A/B student groups on 
M/T or TH/F Rotation 

● In-Class Instruction twice 
a week for all students, at 
home 
activities/assignments 
twice a week for all 
students. 

● Wednesday- Cleaning/ 
Professional 
Development & Virtual 
Check-ins (Division) 

● Teacher/ Staff Hours 
○ M/T/TH/F 8am-

4pm 
○ W-- 8am- 1pm 

Phase 2 
 
PreK- 4th Grade-- Face to Face 
Complex- Rotating Schedule (A/B) 
 
Projected Timeframe:  
October 2020 - 2nd Nine Weeks 
 
Students need access to face to 
face instruction to ensure equitable 
access to learning experiences 
especially at the PK- 4 setting.  
Students in grades 5-12 would 
receive a blended learning 
approach with face to face and 
home learning opportunities. 
 
Highlights: 

● 4 days of a week 
instruction (PreK-4) 

● 2 days of rotated face-to-
face instruction at 
(Complex) A/B Groups 

● Wednesday- Cleaning/ 
Professional Development 
& Virtual Check-Ins- 
Division 

● Complex- Divided by Bus 
Routes 

● Teacher/Staff Hours (ALL) 
○ M/T/TH/F- 8am--

4pm 
○ W- 8am- 1pm 

Phase 3 
 
All students return with mitigation 
strategies. 
Projected Timeframe:  
January 2021- 3rd Nine Weeks 
 
The request is due to relatively low 
numbers within the county, the need 
for all students to receive adequate 
learning opportunities. A variance 
provides more stability to families in 
regards to childcare, ensuring 
access to education, and school 
nutrition services. 
 
Required Components: 

● Enhanced cleaning at all 
school locations (including 
transportation) 

● Daily screenings of all staff 
and students 

● Procedures from the Health 
Plan previously published. 

● Face coveringMasks 
required in high traffic areas 
(buses, hallways, etc.) 

● Mitigation strategies 
implemented to assist with 
potential spread 

● Communal areas closed to 
every extent possible 

Virtual Learning Available 
for all Phases to Families 

 
All families will have the option for 
their child(ren) to participate in a 
completely remote learning 
option.   
 
Highlights: 
● Full Remote Learning for a 9 

weeks period 
● Family commitment is for 

the full 9 week period, with 
the opportunity to re-
evaluate at the end of the 
nine weeks 

● Evaluation of face-to face 
enrollment at the end of nine 
weeks allows for natural 
transition to school content. 

● Students will be required to 
attend designated sessions 
and check in daily with 
teachers. 

● Students will be issued a 
school chromebook for 
home use.  Content can be 
downloaded and the 
chromebooks can be used 
offline (without an internet 
connection). 

Tameshia V. Grimes, Ph.D.
Dr. Hall: "great way to record you have temp and symptoms"
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● Rotational groups 
determined by bus routes 

● Multiple Bus Runs 
● Elementary Student 

Hours:  
8am until 2:30 pm 

● Complex Student Hours:  
9am until 3:30 pm 

● Request a Bus Variance 
to allow one child per seat 
(22) 

● Follow Cleaning, 
Mitigation Strategies & 
Social Distancing 
Practices  

● Communal areas closed 
to the greatest extent 
possible. 

● Daily home screenings of 
all staff & students 

● Students in grades 3-12 
will be issued a 
chromebook device for 
home use. Content can 
be downloaded and the 
chromebooks can be 
used offline (without an 
internet connection). 

 

● Multiple Bus Runs  
● Elementary Student 

Hours:  
8 am-2:30pm 

● Complex Student Hours: 
9 am- 3:30pm 

● Request a Bus Variance to 
allow one child per seat 
(22) 

● Follow Cleaning, Mitigation 
Strategies, Social 
Distancing Practices 

● Daily home screenings of 
all staff & students 

● Communal areas closed to 
the greatest extent 
possible. 

● Students in grades 3-12 
will be issued a 
chromebook device for 
home use. Content can 
be downloaded and the 
chromebooks can be 
used offline (without an 
internet connection). 

 

 
 

Fall 2020 Return-to-School Disinfection and Precautionary Measures 
 

Marcia Martin
Do we need to add something about school questions prior to entering???+grimes.tameshia@nottowayschools.org

Tameshia V. Grimes, Ph.D.
I'm concerned about liability if we don't screen at school. I'm also concerned about follow through: if it's written in the plan, then we have to document/follow through.Still give the in-depth one to parents in many ways. I'm concerned about those who do not have any remote access though.Perhaps the screening tool can be made simpler for teachers. 3 questions perhaps: 1) traveled anywhere there is an outbreak over past 14 days, 2) been around someone in the last 2 days who has tested positive, 3) any cough or fever?

Marcia Martin
Yes,  I agree we should give the families and staff the full list of screening questions. I agree, I am not sure the families will have access to the questions electronically.  Most would on their phones. I will tell you something I realized with the no contact thermometers.  Danny had an ortho appointment last week and we had to wait outside to get in.  Initially, it registered he had a temperature.  The two people in front of us had one as well.  We had to wait inside for a couple of minutes and be rescreened.  They shared this is a problem they have seen with touchless as they are reading off the forehand.  How will this impact students riding in on a hot bus and having to wait to get off the bus?  Will we have a back log of children waiting to make sure whether they have a temp?

Tameshia V. Grimes, Ph.D.
We'll need to reconcile CDC guidance with what Dr. Hall said and what we have in our plan regarding taking temps. Is it necessary?
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Providing clean and safe buildings for students and staff members remains a top priority. The arrival of COVID-19 has 
ushered in a “new norm” for cleaning school facilities. This “new norm” necessitated the evaluation of NCPS’ current 
cleaning practices and development of enhanced cleaning/sanitizing protocols for all schools which will become the new 
standard for all NCPS facilities. The development of NCPS’ enhanced cleaning/sanitizing protocols relies on guidance and 
direction from: 

◦ Centers for Disease Control and Prevention (CDC) 
◦ Virginia Department of Health (VDH) 

 
The addition of CDC recommended cleaning/sanitizing measures coupled with existing industry cleaning standards will 
provide Nottoway County Public Schools with a robust school cleaning/sanitizing program that will accommodate any 
school attendance scenario.   
 
What is being done to ensure all NCPS facilities are safe, clean, and ready for the return of students and staff? 
 
Enhanced Cleaning/Sanitizing Protocols 
Based on the guidance provided by the CDC, the following best practices and cleaning/sanitizing measures have been 
added to custodian responsibilities: 

◦ Wearing of disposable gloves while cleaning  
◦ Wearing of face mask/covering while in the school facility  
◦ Using disposable cleaning cloths 
◦ Increasing the cleaning of high frequency touch points 
◦ Using of hospital grade cleaners 
◦ Disinfecting of soft surfaces (carpets, furniture, drapes) 
◦ Disinfecting of playground equipment when use is applicable  
◦ Training of all cleaning staff  
◦ Deep cleaning of school facilities (Wednesdays/ reported sickness or other times deemed necessary) 

 
 
 
 
 
 
School Re-entry Enhanced Cleaning Protocols   
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In an effort to combat COVID-19 and other airborne illnesses, NCPS has altered specific cleaning practices and upgraded 
sanitizing chemicals that adhere to the recommendations of the VDH, CDC and The Environmental Protection Agency. All 
sanitizing chemicals are hospital grade and manufactured to kill viruses, bacteria, fungi and mold. These are the same 
types of chemicals utilized in hospital environments. These disinfectants will be used in strict compliance with 
manufacturers’ specifications and OSHA regulations.  
 
NCPS has required additional training for all custodial staff. Training topics will include, but are not limited to: 

◦ Proper use of Personal Protection Equipment (PPE) such as gloves, face masks, goggles 
◦ Proper use of all disinfectants (mixing ratios, chemical interactions, effect time) 
◦ Proper documentation of cleaning (date, time, type of disinfectant used) 
◦ Proper training and documentation on all applicable Occupational Safety and Health Administration (OSHA) 

regulations/requirements. 
 

Frequently touched areas within the school buildings will receive extra attention. These “Frequent Touch Points” will be 
sanitized with disinfectant and disposable cloths. Identified “Frequent Touch Points” include, but are not limited to: 

◦ Door Handles  
◦ Counters, Table/Desk Tops 
◦ Light Switches 
◦ Keyboards (electronics)  
◦ Chairs 
◦ Cafeteria Tables 
◦ Bathrooms 
◦ Playground Equipment (when applicable for use) 

 
Handwashing signage has been placed throughout each school building to encourage students and school personnel in 
this effort. Hand sanitizer stations have been added to various locations within each school (ex. Entrances such as 
cafeteria) . All hand sanitizer will meet the CDC requirements for alcohol content. All classrooms will be provided cleaning 
disinfectant spray and hand sanitizer.   
 
 
 
What cleaning/disinfecting procedures occur if an actual/suspected case of COVID-19 is reported? 
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The following measures will be taken once a report of a confirmed/suspected COVID-19 case is reported: 

◦ The particular classroom(s) will be off-limits to all school personnel while it is being cleaned and sanitized 
◦ The room(s) will remain off-limits to school personnel for a period of three days (72 hours) or as directed by 

COVID-19 guidelines  
◦ All areas that the individual came into contact with will be cleaned and sanitized 
◦ Transportation will be notified for additional measures to be taken for vehicle disinfecting 

 
 
Additional Cleaning Procedures for Phase 3 
 
This section defines how NCPS will clean and sanitize school facilities at any given time should the need exist whereby 
the school division enters into a Phase 3  for teaching and learning. In Phase 3, in-person learning will occur with physical 
distancing and other public health mitigation strategies whereby ALL students will be participating in the defined learning 
model. 
  
In person learning for students with disabilities will be based upon the student’s Individualized Educational Plan (IEP). In-
person learning for students with disabilities is an IEP team’s decision with parent consent.  
  
Students will be provided transportation and appropriate physical distancing requirements will be adhered to in 
accordance with VDH or an approved plan by the division superintendent and School Board. It is important to note that 
bus capacity will be reduced due to stringent physical distancing requirements that remain in effect during Phase 3. As a 
result, some families will need to transport their child/children to school.  A variance will be requested to allow for 1 
student per seat on the bus with a cloth face covering required. 
  
 
 
 
 
 
Health Wellness & Safety Procedures: 
 

● All parents will be provided reference questions they should refer to prior to allowing students to attend school on a given day. 
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● All staff will complete a self screening prior to attending school on a given day.   
● All students, staff, visitors and vendors  will be screened, including temperatures through use of non-contact thermometer, 

prior to entering the school building daily. 
● Screening information will be documented.   
● Signage will be posted on all main entrances to the school facility. Signage will include handwashing, social distancing 

measures and how to wear masks/face coverings. 
● A triage area, separate from the clinic, will be established to ensure individuals exhibiting signs of COVID-19 are isolated until 

transport home or pick-up arrangement by a family member can occur.  An individual with appropriate PPE (personal 
protective equipment) will be with the child to monitor safety and identify if symptoms worsen. 

● Bathrooms will be checked and cleaned to prevent transfer of viruses.  
● Bathrooms will be thoroughly wiped, sprayed and cleaned at the beginning and end of the school day.  Bathrooms will be 

sprayed with sanitizing spray throughout the school day.  All bathroom fixtures, commodes, sinks, doors, etc. will be wiped 
and sprayed with sanitizing solutions. Soap and hand towels will remain fully stocked in each bathroom.To the extent 
possible, only one (1) student will be allowed in the bathroom at a time. 

● Social distancing will be encouraged and promoted throughout the building.  Floor markings will be placed to note areas of 
distancing.  

● Water Fountains will be covered and will not be accessible.  Bottled water will be available to students. 
● Doors within the buildings will be left open whenever possible to prevent contact with surfaces.  Doors will not be left open if it 

poses a safety risk. 
● Within classrooms, students will be spaced to maintain social distancing.   
● Announcements will be made throughout the day regarding the importance of hand washing, and maintaining social distance. 
● All staff, including coaching staff & bus drivers, will be required to wear cloth face coverings when within 6 ft of students.  

Students are encouraged to wear face coverings.  A supply of face coverings (masks) will be available at each school site 
should children wish to have a mask, but do not have access. Should NCPS receive a variance regarding transportation, 
students will be required to wear face coverings on the bus.  Students are encouraged to wear face coverings in high density 
areas throughout the school. 

● All health service providers and staff working with medically fragile students will be issued KN-95  masks and other personal 
protective equipment.   

● Classrooms will be wiped down and sprayed prior to the start of services and at the end of the program day. Teachers will 
spray classrooms when appropriate throughout the school day. 

● School staff will participate in training regarding strategies to mitigate the transmission of COVID-19. 
 

Tameshia V. Grimes, Ph.D.
Dr. Hall: "nice to have partitioned seating of some sort."This link reminds me of study carols: https://www.amazon.com/Really-Good-Stuff-Privacy-Shields/dp/B07L3BZP4B/ref=sr_1_13?dchild=1&keywords=student+desk+partitions+and+dividers+freestanding&qid=1593805219&sr=8-13

Marcia Martin
Not sure if cardboard would do the same as a plastic carol.  Is this something you wish to pursue?

Tameshia V. Grimes, Ph.D.
I said the same thing when Nurse Davis brought me one she has in her office to show me.  I'd like to research the cost.

Marcia Martin
https://www.thepencilgrip.com/collections/personal-space-%E2%84%A2-desk-dividers-available-in-sets-of-12-sets-of-36I would recommend this one if we are thinking about it. (36 dividers are $432), but these are clear.  Could they be spread out in a room, or would every desk need one?

Tameshia V. Grimes, Ph.D.
Dr. Hall: "make masks cool for kids"

Tameshia V. Grimes, Ph.D.
Dr. Hall: "Aerus Air Purifiers" - I have the pamphlet in my office

Marcia Martin
Expense???

Tameshia V. Grimes, Ph.D.
He said the company would give us a discount: if we buy 10, then the cost would be less. I believe Robbie wrote down the cost cited.

Marcia Martin
The cost is $1000 per unit if we buy a minimum of 10.

Tameshia V. Grimes, Ph.D.
Let's check with Robbie to see his opinion about the machines. I put a flier in his mailbox.
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Contact Tracing: 

● If a suspected case of COVID-19 occurs, all procedures will be followed as outlined by the Virginia Department of Health and 
through our local health department. 

● All families will be informed if steps are necessary based on guidance from the health department. 
● In efforts to limit exposure and assist with contact tracing if necessary, students will limit movement and interaction with other 

students as feasible. 
● Attendance will be taken daily for all courses or activities to document possible contact. 
● Pending final guidance from Virginia Department of Health, in the event of a positive COVID- 19 case within our schools. 

School could be closed for a minimum of 14 days.  At home instruction for the school days impacted would occur. This 
requires teaching staff to have lesson plans and activities ready for at least 2 weeks. Notification will be sent to families via 
School Messenger, Facebook, and local media outlets (newspaper and radio). 

● The particular classroom(s) will be off-limits to all school personnel while it is being cleaned and sanitized. 
● The room(s) will remain off-limits to school personnel for a period of three days (72 hours) or as directed by COVID-19 

guidelines . 
● All areas that the individual came into contact with will be cleaned and sanitized. 
● Transportation will be notified for additional measures to be taken for vehicle disinfecting. 
● Once school resumes, monitoring and screening of everyone will occur. 

 
Transportation: 

● Parents will be encouraged to transport students to and from school if possible to assist with limited bus seats. 
● Parents must indicate at the start of the year the bus pick-up and drop-off locations.  Due to space limitations on the bus, 

initial location requests will not be changed and pick-up and drop-off locations will remain as initially indicated.   
● Bus drivers will wear cloth face coverings when interacting with students. 
● Buses will be sprayed at a minimum twice daily --once students are dropped off at the school site and at the conclusion of 

services for the day. In addition, doors and seats will be wiped. 
● Students will be staggered throughout the bus to ensure social distancing.  Siblings will be placed in the seat together.  When 

possible the bus will load from back to front.  In the event of a variance, students will sit one per seat (with the exception of 
family members).  Under a variance all students should wear a face covering to assist in limiting the spread of COVID-19. 

● Parents will be required to specify the bus pick-up and drop off stop prior to the start of school.  Pick-up and drop-off location 
will remain constant until additional guidelines are determined for “Beyond Phase 3.” 

Tameshia V. Grimes, Ph.D.
Dr. Hall: "app for students on cell phones or chrome books"

Marcia Martin
I worry with these being legal.  This could cause a major problem with parents in the community.

Tameshia V. Grimes, Ph.D.
New guidance from VDOE/VDH references an "app" but doesn't name one nor provide specific info about use. I will add that as a question for tomorrow's call.

Marcia Martin
Again, I worry about tracking students.  I can see this upsetting parents.  If we add to the chromebooks, I personally feel it won't do any good.  They will only have it when they are at home, or if they go to a site to get internet.  Is this worth the headache it is going to cause.
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● A variance will be requested to allow one student per seat on the school bus.  Students will be required to wear a mask during 
transportation to and from school.  Siblings are able to sit in the same seat together. 

 
Visitors/ Parents/ Vendors: 

● Any individuals entering the school building will be screened and must wear a face covering which covers the nose and 
mouth. 

● Visitors will not be allowed at the school.  The practice will be reviewed once the division moves Beyond Phase 3. 
● Parents are encouraged not to change afternoon dismissal procedures of their child.  In addition, parents are encouraged not 

to schedule appointments or other obligations on designated school days.  Once on site, the parent is requested to call the 
school for the entry of a late student or an early dismissal of a student.  Parents will be asked to wait outside the school 
building.  Students will be escorted from the building, verification of individual picking up children will occur, and once 
approved the child will be dismissed.  Parents are encouraged to follow normal school dismissal procedures in efforts to 
mitigate the spread of COVID-19. 

 
 
Cafeteria: 

● Cafeterias will be closed, unless social distancing can occur during the lunch and breakfast period. 
● During the current Phase 3 reopening, students will utilize a grab and go option for breakfast and lunch.  Once additional 

guidance is provided for “Beyond Phase 3,”  breakfasts and lunches will transition to choice vs. serve. 
● A barrier/ shield will be installed in each cafeteria at the cash register. 
● If breakfast or lunch is served in the cafeteria, students will be spaced throughout the cafeteria facing one direction.  This is 

dependent on the option selected.  Students could eat in classrooms as a possible solution. 
● Disposable items including containers and individually wrapped utensils will be used to mitigate contamination of items. 
● Hand sanitizer will be placed in the cafeteria entrance for access by students and staff. 
● All cafeteria staff are required to follow food handling and safety procedures, which includes gloves and masks. 
● Cafeterias will be cleaned prior to the start of the school day, after usage throughout the day and at the end of the program 

day. 
 
Use of Facilities 

● School facilities will not be accessible to the public or for rentals.  The status will be re-evaluated once additional guidance is 
provided for Beyond Phase 3. 
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Extracurricular activities (including sports, band, etc.) 
● Additional guidance will be provided as it becomes available for after school activities. 
● Coaches should wear cloth face coverings when working with athletes and they are unable to meet the 10ft of social 

distancing requirements. 
● Players/ Participants will be required to bring their own water bottles and towels for conditioning. 
● The weight room will be off limits during Phase III, and will be re-evaluated in future phases. 
● 10 ft of social distancing must be adhered to and maintained by all participants. 
● Focus of Athletics should be: skill-building drills or conditioning where 10 ft of social distancing can be adhered.  At no time 

should any contact activities or drills be used.  Additional guidance and protocols will be shared when appropriate. 
● Participants should wear face coverings when appropriate. Consideration for coverings is given a higher priority when the 

activity involves cheering, singing, or the release of transmissible particles. 
● There shall be no congregating of individuals in hallways or common areas to mitigate the transmission of COVID-19. 
● Any items used during conditioning must be wiped and sprayed after each use. 
● Visitors or individuals not authorized as part of the coaching staff will be unable to enter the facility or the field.   
● Parents are asked to remain at their vehicle while waiting for participants to be dismissed. 

 
Instruction & Professional Development: 
 

● Students will be provided content that is engaging and meets the standards of learning framework. 
● Instruction will be presented through blended formats.  Students will receive content during face to face instruction, and at 

home learning activities, and projects.  In addition, content will be downloaded to student devices each day prior to leaving 
school.  Students will have access to the Schoology, and Google Classroom Learning Management platforms for instruction 
at home and during school.  A variety of engaging learning opportunities will be presented to students to ensure mastery of 
skills. 

● Student work will be graded during a blended learning format. 
● A strong influence will be placed on the social and emotional needs of students as schools reopen.  Relationships will be 

strengthened between the teachers and students to address student needs.   
● Teachers will receive professional development on effective practices in remote instruction.  This includes creating engaging 

lessons for students, learning how to create and load instructional videos within the learning management platform, gauging 
student understanding of skills, creating and managing the learning management platform, and other skills to assist with 
transitions to a blended learning format. Professional development will be scheduled for Wednesdays in Phase 1 and 2 of the 
reopening plan. 
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● Additional resources and guidance will be provided to teachers. 
 

 
Behind the Wheel Instruction: 

● In- Car Instruction is considered a high risk activity.  The following parameters and procedures will be adhered: 
■ Students and Staff are required to wear face coverings and gloves. 
■ Only 1 instructor and a maximum of 2 students may be in the car for in- car instruction. 
■ After each participant the following cleaning protocols will be followed: 

● Using alcohol based products to clean the steering wheel, column controls, dashboard controls, seats, 
seatbelts, keys, gearshifts, door handles and all other touched surfaces before and after each lesson 

● Daily health screenings will occur for all staff and student participants. 
● Anyone who feels ill or has symptoms should not participate in the in-car instruction. 

 
References: 
https://www.governor.virginia.gov/media/governorvirginiagov/governor-of-virginia/pdf/Final-Phase-Guidance-for-Virginia-Schools-
6.9.20.pdf 
https://www.vdh.virginia.gov/coronavirus/schools-workplaces-community-locations/k-12-education/ 
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html 
http://www.doe.virginia.gov/support/health_medical/covid-19/recover-redesign-restart.shtml# 
http://www.hampton.k12.va.us/reopening/reopening.html#p3 
https://docs.google.com/document/d/1v_fW3oApN9WhZaOS6yY7NrLR1y7A5wX1lJlS5hiwWzw/edit?ts=5efb863e 
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-
return-to-in-person-education-in-schools/ 
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